What Workers Want #2

The Future for Workers, By Workers:
Making the Next Normal Better for All

A dramatic workforce transformation is
happening in front of our eyes. COVID-19
began as a health crisis and is playing out
as an economic crisis and a social crisis.
Work literally left the building and whole
industries are disrupting at speeds never
seen before.

Workforce demand is shifting too. Increased
demand for cyber security experts, data
analysts, software and app developers and
new roles like contact tracers, distance
monitors and temperature checkers are
emerging as fast as others decline in
aviation, hospitality and entertainment.

And work is being categorized in new ways - essential and non-essential - many
celebrated in our communities: the delivery drivers, grocery workers and healthcare
heroes who remained on the job throughout.

In these unpredictable times, one thing is certain - this crisis should be a catalyst for
a new future of work, that is more flexible, more diverse and more wellbeing-oriented
than we could ever have imagined. Let's take this opportunity to go back to the
future of work and create more opportunities for the many not the few.

To find out how this crisis is accelerating What Workers Want, ManpowerGroup asked
more than 8,000 people in 8 countries about the future for workers. Listen up, the

workers have spoken.
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COVID-19:
0 1 Global Impact At Work




Celebrate or Commiserate -
Returning to the Workplace
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NEGATIVE

Most positive, more space, keen
to catch up with colleagues, more
appetite to learn and network to
move up and earn more.

Keen to return, prefer to
collaborate in-person, value
space between work and home.

Most likely to feel relieved, least likely
to be nervous or concerned about
health. Keen to get back to the office
to collaborate and concentrate.

Italy, one of the countries first
impacted feel most confident yet
least keen on losing their newly
found autonomy and freedom.
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Least positive generation, especially
parents. Seek most reassurance that sick
workers told to stay home, most eager to
avoid the commute, least willing to lose
flexibility they have gained.

Mexico, Spain and U.S. most nervous,
least relieved about returning to work.

In the UK & U.S. where response has
been most politicized and fractured,
people are most reluctant to return.

Large companies need to do most
persuading to bring people back. These
workers are most concerned about
exposure to greater risk, most likely to feel
positive about return.




Acceleration of Inequity -
More Haves, Even More Have Nots

Workers are united in what they want for the future - to keep their job, stay healthy, learn and
keep developing skills, and to not go back to the old way of working. Yet look closer and an even
greater bifurcation within the workforce looks likely. Those with in-demand skills can call the
salary shots, work remotely, avoid the commute and stay safe at home. Those with declining skills
are required to commute to work onsite, and subject to even greater exposure.
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The Great Skills Shift: How COVID-19
Ull- Is Reshaping In-Demand Skills

The biggest workforce shift and reallocation of General Sales
skills since World War Il began in March. Skills that o sty
were en vogue in 2019 might now be out of fashion; L e i
and the shift is swift - even those skills most in = AL
demand in the early phase of the crisis are different E-commerce et

to demand emerging now and expected in future.

This crisis is accelerating the demand for technical
and human skills that we have been tracking and

ictina f ime. 8. EMPATHY

predicting for some time 7 RELATIONSHIP
Acute skills shortages are exacerbating in tech - BUILDING
demand for cyber security, software development
and data analysts continue unabated. 6. ANALYTICAL
And there is rising d d too for h THINKING

nd there is rising demand too for human or
power skills - in times of rapid transformation and 1. COMMUNICATION

uncertainty these so-called soft skills are more
important than ever in workers and in leaders.

2. PRIORITIZATION

3. ADAPTABILITY

ManpowerGroup Survey of In Demand Soft Skills Dec
‘ ' 2019. In priority order of employer demand.




Essential Workers. Essential Skills.
Essential Pay?

The undervalued key workers have emerged as ‘
the essential heroes - serving us in hospitals,
grocery stores, factories, delivery centers and
delivering essential and non-essential goods
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the world over. The rise of voice and social
media attention has led to a new category of

workers, many better recognized, more widely
celebrated and increasingly more supported. ' ' ‘
Emergency Responder to Long-Term Hero?

0 of all workers think essential say this
7 6 / workers should be paid more 1 l 4 should continue I T A LY & U S
0 during the crisis post-crisis
Workers in Italy and
¢ T U.S. least likely to think
Y essential workers should

continue to be paid more
n

after the crisis (16%

and 18% respectively),
compared to 33% in
Germany and the UK.
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Governments and employers are putting their hands in their pockets — France and UK have committed to

long term pay increases for essential workers in healthcare, teaching and law enforcement. Elsewhere
policy makers, politicians, trade unions and individuals are calling for greater equity — between perm and
temp workers, remote or onsite, non-essential and essential. For all workers, reassurance that health is
priority will be most important for some time to come.




What Workers Want #3

Equality Maker or Breaker?
0 1 How the Crisis Impacts Women

Men’s health might

be more impacted

by the crisis’, while

women will be

impacted longer term P

by the economic and More likely to want More relieved, happy
social crisis. MEN ity & promotion " etrn o the waellas

World Economic Forum, Covid-19 Infects More Men than Women, June 2020
&



https://hbr.org/2020/07/why-wfh-isnt-necessarily-good-for-women
https://www.weforum.org/agenda/2020/06/covid19-mortality-rates-men-women/
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/documents/briefingnote/wcms_743146.pdf

Parent Trap or
Care(r) Free

WORKPLACE: HOME: IN FUTURE:

/) (y) (o ) A &

Being able to Socializingand  Less distrac- Avoiding the Spending Getting work Opportunity Employment More remote

separate work  collaborating tion, more commute more time done at times to learn and security work options
from home with colleagues comfortable with family that suit develop career to better blend
working space work and home
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Older population has been badly impacted, people Most schools have been open since May, childcare is widely
are more concerned about managing their caring available - balancing work and parental responsibilities
responsibilities than their employer taking steps to keep ranks low in the list of workers concerns.

them healthy.

e
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While schools remain closed, childcare out of service and Parents have delivered an average of 3 hours daily

cases still rising, working parents especially with younger education for children during lockdown. Working in a

children are more worried about balancing kids and work way that accommodates childcare matters more than

than getting sick on their commute. networking, being able to better manage workload or
access to more efficient technology.



https://www.brookings.edu/research/working-parents-are-key-to-covid-19-recovery/

Free Spirits or Compliant Culture -
0 3 How Workers Feel about Testing and Tracing

As second surges, repeat lockdowns and reintroduction of restrictions occur - trust matters.
People are more likely to share their data with their employer if they trust that they will act on
the information available and make the right decision about their health and safety. Guidance,
Reassurance, Communication comes first. People want to know that unwell workers will stay at
home, strict hygiene policies are enforced and communication is clear. Trust is the new currency
and health & wellbeing the new priority, before any kind of return.
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UK, Singapore and Mexico most willing to comply France and Spain most resistant to share tracking
with testing, tracking and tracing; most likely to data or travel plans with employers; France least
take second wave of the virus as seriously concerned about a second wave

U.S. and Germany aren't keen on being told what to Italy and France least trusting of employers to
do - most uneasy about being monitored and traced; make the right decision about health and wellbeing
least likely to take the second lockdown as seriously

TH E WU R KE R S Those who trust their employers are twice as likely to feel positive about returning to the
workplace than those who don't (44% vs. 23%). Easier said than done, more than 1in 3
HAVE S PO KE N workers don't trust their employer to make the right decision about their health.




5 Ways to Make the
Next Normal Better for All
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ABOUT THE RESEARCH: ManpowerGroup commissioned research to understand attitudes towards work from workers. Reputation Leaders conducted
a quantitative global study in June 2020 of more than 8,000 employees (Including furloughed) workers aged 18 and over balanced by age, gender
and region in 8 countries, France, Germany, Italy, Mexico, Singapore, Spain, UK and US.




