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MANPOWERGROUP EMPLOYMENT OUTLOOK SURVEY — FOCUS TRAINING

37% of Belgian companies invest in training to overcome talent shortages

As the economic recovery gathers pace, the lack of skilled workers is a major concern for employers in Belgium and around the
world. According to the latest ManpowerGroup Employment Outlook Survey, 77% of Belgian employers are struggling to fill
vacancies due to labour shortages. The human resources specialist surveyed 552 companies and found that 37% of them are
investing in training to overcome this issue.

A wide range of training courses

As well as compulsory training driven by regulations and implemented by 62% of companies, 59% of Belgian employers ready to
invest in training, prioritise the development of management and leadership skills.

According to Philippe Lacroix, Managing Director of ManpowerGroup, "the way teams need to be managed has changed
significantly during the Covid crisis with the explosion of teleworking and hybrid working. Faced with more complex needs -
particularly in terms of health and well-being - managers need to show more empathy and offer solutions suited to each individual
case. “

To address the need to improve hard and soft skills, 58% of employers are choosing to offer shorter training modules that can be
completed in less than six weeks. 55% of companies offer career coaching, while 53% train their staff in diversity and inclusion
issues.

All Talent Pools are targeted for reskilling and upskilling programs

The ManpowerGroup survey shows that all talent pools should be involved in reskilling or upskilling, whether they are young
graduates (38%), low skilled staff (38% ), highly qualified staff (37%) or workers over 50 years old (22%).

Cost is not the only barrier to introducing training programmes

Faced with the challenges of continuous training, financial cost (22%) and lack of time (22%) are the two main obstacles to training.

But there is more: one in two companies struggles to implement a suitable training strategy involving all stakeholders. This may
be due to difficulty finding the right training partners (11%) or a lack of understanding of their own needs (11%).

"In a world that is changing ever more rapidly, becoming automated, digitalized and virtual, skills are under more pressure than
ever and threatened with obsolescence. So, after ‘Jobs, Jobs, Jobs’, ‘Training, Training, Training’ is becoming the new mantra on
the job market,” adds Philippe Lacroix.
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SHORTER IS BETTER -
Including Compliance

62%

UPSKILLING IN SIX WEEKS ;
OR LEss Is PREFERRED Accelerated Upskilling Programs in 58Y%
Technical Skills (6 weeks or less) )
Upskilling Programs in Soft o,
Skills (6 weeks or less) 58%
Career 0,
ey I 55
Upskilling Programs in Technical - 0,
Skills (more than 6 weeks) 54%
Upskilling Programs in Soft 54%

Skills (more than 6 weeks)

Diversity & 0,
Inclusion Training 53%
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ALL TALENT POOLS ARE TARGETED FOR RESKILLING AND UPSKILLING IN BELGIUM

Students or

recent graduates _

38%

Existing employees
in low skilled roles

Existing employees 0
in higher skilled roles 37%
Horkers overso e o _ 22% i i
Under-represented groups o
(E.G minorities) 16%
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Don'’t know 7%

38%
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IT TAKES MANY INTERNAL & EXTERNAL STAKEHOLDERS TO IMPROVE ACCESS TO UPSKILLING PROGRAMS
— BARRIERS TO UPSKILLING EMPLOYEES

Money

Time

Knowledge or Strategy on What
Areas to Skill Workforce

Lack of Desire to Increase
Upskilling Programs
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2%

53% Upskilling barriers
are due to a breakdown
in what and how to

fulfil employee needs

Access to the Right 0,
Lack of Understanding of Upskilling 11%
Needs Within our HR Team 9

Leadership Commitment 6%

Other Barriers/Don't Know 3%
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[ About ManpowerGroup® ]

ManpowerGroup® (NYSE: MAN), the leading global workforce solutions company, helps organizations transform in a fast-changing world of work
by sourcing, assessing, developing and managing the talent that enables them to win. We develop innovative solutions for hundreds of
thousands of organizations every year, providing them with skilled talent while finding meaningful, sustainable employment for millions of people
across a wide range of industries and skills. Our expert family of brands — Manpower, Experis, Talent Solutions and Jefferson Wells — creates
substantial value for candidates and clients across 80 countries and territorie and has done so for over 70 years. We are recognized consistently
for our diversity - as a best place to work for Women, Inclusion, Equality and Disability. In 2021, ManpowerGroup was named one of the World’s
Most Ethical Companies for the twelfth consecutive year. We also earned globally and in Belgium a Platinium and a Gold CSR & sustainability
rating on EcoVadis’s environmental, social and ethical supplier performance assessment. ManpowerGroup Belgium received the Diversity Label
from the Brussels-Capital Region and was named ‘Best Staffing, Sourcing & Contingent Workforce Company at the HR Excellence Awards 2020.
All these recognitions confirm our position as the brand of choice for in-demand talent.

See how ManpowerGroup® is powering the future of work = www.manpowergroup.com

Ready for the new era The Human Age, where talent is the engine of the economy? Visit our ManpowerGroup Knowledge Center >
WWWw.manpowergroup.be

Press contact ManpowerGroup BeLux
Marc Vandeleene — marc.vandeleene@manpowergroup.be - M: +32 495 24 05 43
Avenue des Communautés 110, 1200 Brussels - www.manpowergroup.be
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